Shenandoah Community School District Board of Directors
https://zoom.us/j/98176933487
Password: 157307
April 27, 2020 — 5:00 p.m.
Special Meeting

Board Agenda
1. Call to Order
2. Roll Call and Determination of Quorum
3. Consent Agenda
a. Personnel ltem:

Resignation:
Molly Nelson JK Teacher effective end of school year

4. Action Iltems
a. Approve Gayle Allensworth as HS Principal - $110,000
b. Approve Jordan Newberg as K8 Assistant Principal - $79,000
c. Approve Master Agreement with Terracon
5. Informational Items
Next Regular Meeting — May 11, 2020 at 5:00 P.M.
6. Adjournment


https://www.google.com/url?q=https://zoom.us/j/98176933487

April 23, 2020

Shenandoah Community Schools
304 West Nishna Road
Shenandoah, lowa

Attn:  Jean Fichter

Re:  Proposal for Materials Testing and Special Inspection Services
Shenandoah High School Renovations
1000 Mustang Drive
Shenandoah, lowa
Terracon Propo:  No. P05201134

Dear Ms. Fichter:

Terracon greatly appreciates the opportunity to be of service to you on your project. We are ready
to bring our experience to work for you! Our team is dedicated to elevating the client experience
by being responsive, r urceful, and reliable. We will exceed your expectations for quality,
service, solutions, and speed of delivery.

The attached proposal provic  detailed information on our project understanding, scope of
services, project delivery, and compensation. We appreciate the opportunity to provide this
proposal and look forward to working with you on this project. Please call the undersigned if you
have any questions regarding this proposal or would like to review.

Sincerelv.
for Kenneth C. Morong, M.S.1. Philig-T. Schiele, P.G.
Senior Project Manager Construction Services Manager

Copies to: Addressee (pdf)
Attachments: F ¢

Cost Estimate
Agreement for Services

Eavironmental _ _ [ ] Materials






Proposal for Materials Te<ting and Special Inspection Services
Shenandoah High Schoo  :novations  Jmaha, Nebraska
April 23,2020 Terracor oposal No. P05201134

Scheduling

Terracon’s services will 2 performed on an as-requested basis with scheduling by the Client or
the Client's designated representative. Terracon will not be responsible for scheduling our
services and will not be responsible for tests or observations that are not performed due to failure
to schedule. Since our personnel will not be at the site on a resident basis, it will be imperative
that we be advised when work is in progress. Services should be scheduled a minimum of 24
hours in advance. Scl {uling personnel will be on an as-available basis which may require
changes in personnel assigned to the project. For instances of short-notice requests, personnel
may have to be utilized which have a higher rate than those normally assigned, and this higher
cost may be passed on to the client.

All requests for services should be submitted to the following phone number: (402) 384-7000.
Services should not be scheduled through our field personi

We recommend our scope of services be provided to the person(s) responsible for scheduling
our services.

Project Delivery

Communication

Dialogue is the key to all successful projects. Management of the testing and Special inspection
program will begin with the set-up of the controls and communications with the project team
members. Upon award, our Project Manager will talk with members of the project team having
an active interest in acquiring and processing our engineering reports and test data. We consider
this a critical phase in order to develop the necessary cooperative relationship between testing
and inspections and production.

During construction, our Project Manager will talk with the project team to discuss details of the
project and any non-conformance items, either new or outstanding. Our Project Manager will also
contact the client and/or the structural engineer as necessary to clarify design drawings, shop
drawings or specifications, or to verbally report non-conformance items.

Data Management
To provide our clients with real-time field and laboratory data manaaement and rennrting,

Terracon d ym
ani  for 1is
utilized by . . ... ciciino wnginsoiiny anu wEsNg OPEFraNoNs 1N our offices.

Responsive Resourcefu  Reliable
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